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Question 1

As a consultant, initiate a Memorandum in the area of evaluation factors to be
considered and the components of global Supply Chain Management, to the Board of
Directors of a manufacturing company that is considering regional markets and
ultimately becoming global. (25marks)

Question 2

Elucidate on the fact that Green Supply Chain Management is a function of some
components.
(25marks)
Question 3

Describe the major challenges towards achieving strategic fit in Global
Supply Chain Management
(25 Marks)
Question 4

Effective and efficient decision making is fundamental to Supply Chain Management.
Discuss this view within the purview of major decision areas of Supply Chain
Management

(25marks)
Question 5

Briefly discuss the following issues in Global Supply Chain Management within the
context of conceptual clarifications

(i) Sourcing
(ii) Transportation
(iii) Network Decision
(iv) Product Design
(v) Disposal and recycle
(25 Marks)

Grand Total 100

END OF QUESTIONS
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